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Designing world-class access & transport
in Lake District valleys
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1. Begin with the end in mind

3. Move step by step towards the vision

" Vision of
ywhat I want

O

>2. Move backwards from the vision to the present
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Guestcards in Tirol - Your Ticket to an
Unforgettable Holiday

Summer holidays in the heart of the Alps are a journey of adventure into Tirol's alpine
landscape. Almost all the holiday regions in Tirol offer a summer card or guesteard entitling
visitors to enjoy local attractions and public transport either free of charge or at a discounted

rate.

Guestcards are a great way for visitors to Tirol looking to make the most of their time here. They are

available from each accommodation provider and... Read more 1]
ol

AUSTRIA

1 - BOOK

Book your summer or winter holiday in
one of our many accommodations* and
make your way to us in Werfenweng.

Jaas7ee

Saastal

Ab der 1. Ubernachtung sind im
Sommer und Herbst
die Bergbahnen* und das PostAuto
im Saastal inklusive.

*exklusive Standseilbahn Metro Alpin

1

I Postbus in the Saas Valley free of charge during your stay (plus

optional arrival or departure day)! You also benefit from up to

30% discount on numerous activities.

2 - SELECT CARD

Choose between Werfenweng Card
BASIC or Werfenweng Card PLUS (two
variants). Would you like to purchase
your Werfenweng Card before you ar-
rive? Then contact your host. On site you
then have the opportunity to buy your
Werfenweng Card online by scanning the
QR code. You will receive the QR code at
check-in. You are not online savvy or you
don’t have a credit or debit card? Then
you can also purchase your Werfenweng
Card on site at the Werfenweng Tourist
Office.

3 - EXPERIENCE

=

As soon as you have purchased your per-
sonal Werfenweng Card, you can enjoy
all included services**.

4 - EXPERIENCE SOME MORE

Q

In addition to the included mobility of-
fers, you get a certain number of points
(depending on the type of card). The
points are your personal holiday cur-
rency, which you can exchange for vari-
ous activities and offers.
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Dalton-in-Furnes:
Central Lakes Zone

North West Explorer
covers all areas shown on
the map plus extends to
Newcastle-upon-Tyne,
Dumifries and Chester.
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* Expanded capacity = 600,000 = 59-75% of all visitors

» Estimated cost for enhancements (contracted): £142,000

Through local projects, SITU promotes, encourages and works towards the creation of a sustainable and
integrated transport system for the Ullswater valley which will benefit residents, local businesses and
visitors in keeping with the World Heritage status of the Lake District National Park.




Seasonality & volumes

Indicative Great Langdale visitor “busyness”
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- 2 models?

|.  Annual micro franchise
. National park or valley scale?
. Services are currently mainly commercial
- Benefits to

*  Users (vistors, residents)!?
¢« LTA?

2. Seasonal as part of visitor access management deal?
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Card - WWC

Mobility
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Fun mobility WWC Events All Opening
Activities Hours
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Mountainbike

Search activities and locations

W?3-Shuttle
127 m from Dorfplatz

B

Hikingtours

Dorfshuttle E-LOIS
127 m from Dorfplatz

Electric cars
127 m from Dorfplatz

PLEASE CHANGE R SEARCH TO GET NEW RES

Go Q

= WWC free

Golfcart
299 m from Dorfplatz

Biga Renault Twizy
299 m from Dorfplatz

Fat Max
299 m from Dorfplatz

Gaudiradl
299 m from Dorfplatz

Segway
299 m from Dorfplatz

Velotaxi
299 m from Dorfplatz

Mini Me
299 m from Dorfplatz

Super Soco
299 m from Dorfplatz

SCOOTER COMSCOOT MAX
299 m from Dortfplatz
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SCOOTER COMSCOOT
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Jetflyer
299 m from Dorfplatz

PLEASE CHANGE YOUR SEARCH TO GET NEW RESULTS
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Guestcards in Tirol - Your Ticket to an
Unforgettable Holiday

Summer holidays in the heart of the Alps are a journey of adventure into Tirol's alpine
landscape. Almost all the holiday regions in Tirol offer a summer card or guestcard entitling
visitors to enjoy local attractions and public transport either free of charge or at a discounted
rate.

Guestcards are a great way for visitors to Tirol looking to make the most of their time here. They are
ble from each dation provider and... Read more

STUBAI SUPER CARD

Day ticket 2
“Plus
(2E+2K)
| €35.40

Weekly ticket
Tirol (incl.
long-distance
transport) €46.80

O ¢« C @ & O O B wwwwtat

Guest card =
ticket

Day ticket
EUREGIO 2 Plus
(2E+2K)
'€39.00
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Arrival voucher

Touristischer Verkehr

ZACCI FRHOHUNG DES ANTEILS
OFFENTLICHER ANREISE

VON 10 % AUF 20 % BIS
2035

Strategien/Ubereinkommen:

» Regierungstibereinkommen Bund und Land
» Mobilitédtsmasterplan

= Der Tiroler Weg

» Tiroler Nachhaltigkeits- und Klimastrategie

INCREASE THE SHARE OF
PUBLIC TRAVEL FROM 10% TO
20% BY 2035




So what could franchising look like for rural visitor areas?

|. Model I:Annual franchise for national park.
* Why?

2. Model 2: Valley-scale bus micro-franchise
* Seasonal?
* ...as part of deal
a. a demand management plan
* Seasonal visitor car access capping (Yosemite model)
* Public sector manage demand — push volumes to PT
b. “Guest card” visitor access pass(es) implementation
* Approach by car / by other

Thank you alistair@lowcarbondestinations.org
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