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1 LTA 2 National Park 3 Valley



Scale

• Expanded capacity ≈ 600,000 ≈ 59-75% of all visitors

• Estimated cost for enhancements (contracted): £142,000



Seasonality & volumes



→ 2 models?

1. Annual micro franchise
• National park or valley scale?

• Services are currently mainly commercial

• Benefits to 

• Users (vistors, residents)?

• LTA?

2. Seasonal as part of visitor access management deal?



Modes?
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Thank you         alistair@lowcarbondestinations.org

1. Model 1: Annual franchise for national park. 

• Why?

2. Model 2:  Valley-scale bus micro-franchise

• Seasonal?

• …as part of deal

a. a demand management plan

• Seasonal visitor car access capping (Yosemite model)

• Public sector manage demand – push volumes to PT

b. “Guest card” visitor access pass(es) implementation

• Approach by car / by other

So what could franchising look like for rural visitor areas? 
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