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On this project

Researching the 
social impact of rural 
transport innovation

 



On this project

The plan:
Establish and measure the social 
impact:
• 8 innovation projects
• 9 month accelerator
• 6 month trials
• Multiple users and stakeholder groups
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The rural transport innovators



What we did



What we did

Analysed each of the 8 
projects to understand 
the proposed social 
outcomes



What we did

Created logic models
• Inputs
• Activities
• Outputs
• Outcomes



What we did

Decided how to 
measure the impact 



What we did

Established what  to 
measure for each 
project, linking 
outcomes to 
proxies...



Example outcome



Example outcome

People who walk 
and ride more 
because of footpath 
improvements



Proxy

The value 
of frequent 
moderate 
exercise

Outcome

People who 
walk and ride 
more because 
of footpath 
improvements



The £ values are
based on existing 
research.



Outcomes varied
between projects 

Some crossed over
all the projects.



Example 
outcomes 
and impact 
values



Outcomes where 
there was no proxy



Outcomes where there was no proxy

We found values that 
related to outcomes 



Outcomes where there was no proxy

We found values that 
related to outcomes

And added them to the 
Social Value Engine 



How the trial plans 
changed



How the trial plans changed

• Timelines 
• Priorities 
• Politics
• Places



How the trial plans changed

Constant iteration 
was essential



How we worked with 
the project teams



How we worked with the project teams

• Supported data 
gathering

• Calls and online 
meetings



How we worked with the project teams

• Observing public 
engagement

• Pillar support reviews



Reports



Reports

Evaluated / 
forecasted the 
impact for each 
project



Reports

Shared the reports to 
help the SMEs build 
on what they know



What we learnt
(about measuring social 
value of innovation projects)



What we learnt

• Measuring impact isn’t easy, 
but it’s worth doing

• Negative outcomes are just 
as valuable to know about



What we learnt

• User research is essential
• Use tools to help with the 

calculations
• It’s a team sport



What we learnt

It’s more of an art, 
than a science!



To conclude



To conclude

According to the research, the 
Social Return On Investment for 
the project  is estimated to be 
£2.98 per £1.00 spent.



To conclude

The real impact will be 
seen in rural communities 



To conclude 

Creating impact is a journey, 
and these projects are just 
getting started...



Thanks to…



Thanks to…

All the people who 
gave their time, energy, 
advice and insights



Thanks for listening
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