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2020:

“Where can we charge our
electric cars and vans?”

Paua Mission Statement:

“To simplify Electric Vehicle charging to enable more people into more electric vehicles, faster”



Paua Today: 
Public car & van charging locations:

100’s businesses
10,000’s drivers

● >65,000 Connectors
● >45 Public Networks
● >80% Rapids
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2025:

“Where can I charge for less?”

“I need more secure places to charge.”

“Where can I charge my truck?”
…



What? 
Demonstration of private charging infrastructure sharing between fleets 

Why?
Large EVs    |    More Locations    |    Lower Cost   |   Higher Utilisation

How?
Matchmaking   |   Sharing Agreements   |   Charging   |   Payments

“Paua PINS” Project (2024)
(Private Infrastructure Network Solution)



For Fleets (Site Visitors)
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More locations to charge
▪ Greater route flexibility for fleet operators
▪ Shorter range vehicles (lower cost) become feasible
▪ Secure & private locations 

For Hosts (Site Operators)

Lower cost charging
▪ Generally cheaper than charging in public
▪ More routes become feasible

eHGV charging
▪ eHGV operators often install their own chargers 
▪ Makes up for lack of public options for eHGVs
▪ Utilisation is often low at private sites

New revenue
▪ Earn money when chargers are not needed
▪ Minimal cost to implement (low admin)

Improved charger ROI
▪ Improved business case for infrastructure rollout
▪ Higher utilisation / asset sweating

Kudos
▪ Lead from the front and accelerate the EV transition!

EV Depot Sharing - benefits



How hard can it be?
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EV Depot Sharing - Requirements

eHGV operator
(Fleets)

Depot operator
(Hosts)

• Identifying sharing partners

• Contracts and Commercials

• Communicating site info to drivers

• Site access management

• Site procedure briefings

• RFID card / Token management

• Charging operations & data

• Billing & Invoicing

• Issue resolution / mediation

• …



Paua Share

● >20 Shared-depot charging locations live  

● >100 Commercial fleets registered

● >40 Host organisations engaged

● >300 Private sites under assessment

● >4,000 Private connectors under assessment

Live

Coming soon



Get involved!

Join as a Fleet: https://app.pauatech.com/register/

Join as a Host: Email Jeremy@pauatech.com

More info at: https://www.paua.com/paua-share

https://app.pauatech.com/register/
mailto:Jeremy@pauatech.com
https://www.paua.com/paua-share
https://www.paua.com/paua-share
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