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An Integrated Railway for Anglia 

What is expected of the Integrated Railway?

Why now? What exactly is an Integrated Railway?

Great British 
Railways (GBR) 

is coming

c2c and GA 
coming into 

public 
ownership

Agreements set 
out our 

statutory 
responsibilities 
and ensure we 
deliver against 
our regulatory 

obligations

In time, led by 
a unified 

executive team

Shaping & influencing 
the GBR design

Transformative 
opportunities

Early benefits

Anglia Integrated Railway
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Integration Road Map

Anglia Integrated Railway

Williams Review 
Commissioned
Following the May 2018 

timetable crisis, Chris Grayling 
commissions Keith Williams to 
conduct a review of the railway

September 2018

Williams Plan
Williams Plan for Rail 

published, recommending the 
creation of GBR

May 2021

GBRTT established
GBRTT established to prepare the 

industry’s transition to GBR
November 2021

General Election
New Labour government elected with a 

clear mandate to establish GBR and public 
ownership of TOCs

July 2024

SGBR established and 
Public Ownership Bill

Secretary of State mobilises Shadow GBR, 
bringing together leaders of NR, DfT, and 

DOHL. It’s remit: to deliver reform. 
Public Ownership Bill passes all stages. 

November 2024

GA enters public ownership 
AIR MD announced

GA enters public ownership
Jamie Burles announced as the IRMD 

(Designate)
October 2025

c2c enters public 
ownership

c2c becomes first Anglia route train 
operator to enter public ownership

July 2025

AIR PMO established
Phase 1 workstreams developed and 

underway
October 2025

Anglia Integrated Railway 
stand up

The IRMD stands up Anglia Integrated 
Railway with the c2c and GA MDs and NR 

route director becoming direct reports
Nov/Dec 2025

Integration Growth & 
Transition to GBR

Spring 2026-Winter 2027

Joint Exec Stood Up
Establishment of an integrated executive 

team
Spring 2026
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An Integrated Railway for Anglia 

(1) Deliver high levels of 
performance 

(2) Improved customer 
experience through an 
even more consistent 
and reliable offering

(3) Reduced net subsidy 
through passenger & 
revenue growth and 

efficiency

An even safer railway for 
passengers and colleagues

Strategic objectives:

Anglia Integrated Railway
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Integration Opportunities

Anglia Integrated Railway

Engineering 
Access

Innovation 
& technology 

Whole-system 
approach

Commercial 
Opportunities Combined Profit & Loss

Benefits Framework
Economic, social, environmental,

asset, performance, reliability 

Aligned objectives & 
business reporting 
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