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Youtube: Impact Story - Queen Elizabeth Hospital King's Lynn



https://youtu.be/q_5zJrmEu-c
https://youtu.be/q_5zJrmEu-c
https://youtu.be/q_5zJrmEu-c
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Travel Survey (2024) Mode of Travel
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Could be encouraged to Car Share (2024 Travel Survey)

A52

7
« RVAN S oo

e -
> /s —Butterwick

Norfolk Coast

/T ravel Survey Insights

Could be encouraged to:

! J (O O
A A V4
® N\ egast JAcre @ il
- N e <)

B hsiston Holme -next:the; Sea@ﬂ National
2" 0/ — i (o)
Wyb rto Hhmﬁ @ Bumﬂam Landsd.?,’,e N L|ft5hare 54/)
/ Mé(e;
Kirt’{1 R pon N @ Bus 42%
/ ) Binham  Cycle 40%
= L) e
1\ert?n o A Doc%e3g ”3. Litele
\7\\ o snl®=Nam 2 South Creake  Valsingham =
/¢ \@ . @ s / 42% CBus e [
\ 7 3 "
cn & @ B ,,,.
e hm 1 » ) - O Y /A
ot B 0" . AT (D) 140
\ee ©Sandringham ..OQ,@ a.‘:..@~ 1 @
> » 83 AN 2
A~ e \?®= . CLu®n | &e O 7~ = //’ ~ ®) ° ‘ Blickling ‘/‘
o \79 r'\.;"\!-/’,'l (o \\.\?3' - o :// Szﬂ.’ e, ‘: / @ N ) A‘.’lSha/iT]
5 %ong‘-‘...on/\o o ~ jm Gt = J : “Fol®sham W i
= 1Si Nia 2y X o U /—__ % Marsham
» EL\SU\@D{%Q-EQ PL\."«/ Mass gham / / o A ( Re@nm \
ol C’,.\ » ORI e ) ~ " North Elmhang —\ o)
e Y e N Y8 % ® Y §Ox \
®ydd St Glles @ & B L _@ 8, ; Col
() ,) 4 = e £ od G Be(oley Swanton e ’ ;_,3 ‘ \
a@ ' 5 Mgrley A ‘s
' OO |

.‘ ‘e .‘; \ & ) \\\ L L
\QC@‘@ y © &\ —opmp, DS @ O Teenem SR
o \ @ ~ .‘ Q /
@ o oo ’1/ O Marg‘.:), \\x:,=4:;~»\\ A ‘N@hall Oy S (,oste’osev o' ~ o%e
‘..‘.’ & ;,3‘/-’;, Y & L Sw -\‘m’ ) ° e 500 D)
D@ . D™ o2 ¢
A o AN * O Ship@sm SN WOl X 3D
V= = @ (L) o C o A —t \,\. L ».,g,‘ p
—_\ <y N~ \ o, -
' A . Hei@)eyep oo M
= / oW & ( JO PN \
— | ThreeiHgles & R \ ¢ Sahar ney B e Hingham— o 7 7\ !
\ ° S o\ ey , Swardestor i
) - %) ‘ w le. Wyre® ®iam '@’ormg
by, V‘.' O [ RN O P N o Mulbarton |
:[\Q \ @ \{ //)/’ .\\/.' R 7 = ° / ‘;}
\\\ . bleenold \\ y | h/ " J
Wimblington = MSe%ord R Attﬁg,c‘_oug , /
oz (=) X o o Y |
® \ / \\ o // ! P o
/ NM@ica Fela/! "‘/ \ ; S S enckenham o Long ?tratton
Hockwold e / m T?.Z; (6 =X .



What would encourage you to car share to work

| already car share to work ||
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Dedicated parking area for car sharers |G
Anincentive for regular car sharing |G
Guaranteed ride home in emergency |GGG
Discounted parking permit for car sharers | NG
[ Help finding a car share partner | ]
Nothing would encourageme e

0% 10% 20% 30% 40% 90%
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Would use Bus IF there were Direct Buses (Travel Survey 2024) “
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MEASURE > REDUCE > REPORT

Discover the opportunity

Interactive Dashboard and Maps
allow you to explore the real-
world sustainable commuting
potential for your team
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9 How do QEH staff commute today, ‘Travel Survey]
% + could commute tomorrow. [CommutelQ]
£ + could be encouraged to. ‘Travel Survey]
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IVORA |

If You Can't
Measure L,

Yovc can't
lmprove It

(William Thomsown, Lord Kelvin)




IVORA Strategy: Measure, Action, Measure ..
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Measure: OccCam™ detects if a moving car is shared
POLidar™ detects if parked car was shared
Mobilitways App authenticates mode

Incentive: Liftshare Parking Bays
Mobilityways App Incentives / Campaigns

Promote: Liftshare website and via App
New sustainable travel intranet and web
VMS and onsite events

Partner: Data > SMT engagement + Bus companies
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Outcomes: 50,000 miles shared in first year

Membership growth @
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Historic savings

12 month forecast

Money savings

£85,321

CO2 reduction

64.00 tonnes




Bonus Outcome: New Buses and more cycling
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“The data insights provided by Mobilityways
have been incredibly insightful and really
helped us to plan new commercial bus
routes and times to better suit QEH staff’.

Lynx Bus Director
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A mobilityways

- Dash Bike Sign Ups n ) S Cycllng
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In summary:

* |VORA > Increasing Vehicle Occupancy in Rural Areas is possible.

Your audience are individuals wanting door to door convenience
 Personalise support to each individual, use tech to automate commes.
« Measure car occupancy, Empty seats = Amazing low cost opportunity

e Be curious, be brave and collaborate.

4.5 million workers live'in rugal

9 roilli S S Contact:
)i 4|on empty car seats ; Ali Clabburn

500,000 empty bus seats . | ali@mobilityways.com
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