


policy area
the DfT



Valley car 
carrying capacity

What does a world 
class visitor transport 

system look like for 
Langdale?

What are 
annual (& capital) 

costs?

What sort of 
access & 

transport do 
people want?

How would 
it be paid for 

(economic model)

Locality profile 
& marketing & 
visitor markets

Langdale: Access all areas



What sort of access & transport 

do people say they want?

Lake District; >4000 respondents; 5 sampling methods
www.cumbriaaction.org.uk/news-events/news-appetites-to-travel-
differently-in-the-lake-district-where-do-you-want-to-go-reports-
available-now-2024-05-15 

http://www.cumbriaaction.org.uk/news-events/news-appetites-to-travel-differently-in-the-lake-district-where-do-you-want-to-go-reports-available-now-2024-05-15
http://www.cumbriaaction.org.uk/news-events/news-appetites-to-travel-differently-in-the-lake-district-where-do-you-want-to-go-reports-available-now-2024-05-15
http://www.cumbriaaction.org.uk/news-events/news-appetites-to-travel-differently-in-the-lake-district-where-do-you-want-to-go-reports-available-now-2024-05-15


Langdale: Valley car “carrying capacity”?

With pop-
up

Spaces for visitor cars 521 911
"Carrying capacity" 390

Initial estimate based on existing pay & display 
plus other sites that do not cause problems

602 / 992
208 Verge 35

On-road 56
Layby 67
Car park 50

127 Pub/café 96
Shop 17
Road (residents /permits) 14

Paid 267 267
Pop-up 390 390

Free

Free/ 
restricted



http://lowcarbondestinations.org/component-model-graphic/ 

Distributed bike / ebike / e-
mobility hire networks  
Allowing independent, deeper, 
social, active exploration of the 
roads & backroad network

“Access all areas” integrated public 
transport
Providing the main reliable, affordable 
access network

Visitor parking management
Reduces traffic levels and sense of car domination; helps 
shift demand to sustainable transport options

Guest pass
Providing clear, easy access to 
transport options etc

Seamless connection into area from 
approach travel
Makes for easy visitor journeys, 
reduces carbon

Active travel routes
Safe, continuous attractive 
routes & networks; signage, 
wayfinding & information

http://lowcarbondestinations.org/component-model-graphic/




505 service
Currently: 12/day

555 / 599 services
Currently: 56/day

516 service
Currently: 9/day

Existing summer bus services



505 service
Currently: 12/day
Suggested: 16/day each 
way for Feb-Oct w/e+ 
BHs + sch hols (116 
days)

Heritage Hopper
23 seater
Currently: N/A
Suggested: 16 seater with 
bike carriage
4/day each way for Feb-Oct 
w/e+ BHs + sch hols (116 
days)

555 / 599 services
Currently: 56/day
Suggested: 56/day

516 service
Currently: 9/day
Suggested: 10/day 
(summer)

Langdales hopper
23 seater
Currently: N/A
Suggested: 6/day for w/e 
& BHs Feb-Oct (77 days)
23 seater

Central Lakes 
Adventure Shuttle
Currently: N/A
Suggested: 32 seater, 
9/day for 363 days/year 
plus extra 5/day for 77 days

What might a world class bus 

network look like?



Costs of enhancements

Note: these do not include costs of existing bus services

Total annual costs for enhancements:    £ 306,320
 Total minus local contributions:              £ 111,184
 Total new capacity: 224,131
     Cost per...

 Total visitors: 552,949 £ 0.55         £ 0.20
 “Excess” visitors: 139,033 £ 2.20         £ 0.80
 
 Carrying capacity cars: 137,972 £ 2.22              £ 0.81
 “Excess” cars:   46,344 £ 6.61         £ 2.40





Acknowledge

1. Existing visitors want change

2. Future visitor market demands? Future-ready destinations

3. Most visitors/visits are domestic

4. The norm for access & transport to/in UK destinations is looking poor compared to competitor countries

• Visitor/guest cards

• Locality-scale governance & less leakage of visitor revenues

• Different roles & responsibilities between public, private and community sectors

• Shift to resident “liveability” as driver for tourism, not v.v. 

 5. There is a vacuum of governance in the UK re transport & tourism

1. Coherent visitor areas recognised by DfT re. transport governance (powers, abilities, 

funding)

2. Costed plans developed (by whom?) for access & transport for coherent visitor 

localities 

3. Economic models established for UK transport services for visitor-dominated 

localities

4. Move beyond the demonstrator & pilot: establish formal comprehensive structures & 

policy
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