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Transport East Board Meeting
Teams
Thursday 18th September 2025
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Apologies 
	Cllr Graham Plant
	Norfolk County Council (VC)
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	Thurrock Council 

	Cllr Alexander Nicoll
	Chair of EWR Eastern Section 
	Cllr Lesley Wagland
	Essex County Council 

	Cllr Graham Butland
	Essex District Rep 
	Dominic Collins
	Essex District Rep 



	1. 
	Welcome & Introductions
Will Quince, Chair of Transport East 


	2. 
	Minutes from last meeting 25th June 2025

Approved without change 


	3. 
	Department for Transport Update 
Dan Taylor, Deputy Director, Regional Partnerships and Delivery, DfT summarised key activity. 

· STB’s have received funding confirmation for financial year 26/27, with a settlement figure yet to be agreed. This is transitional funding and funding will stop in March 2027.
· The English Devolution and Community Empowerment Bill are progressing and has many of the white paper measures. The bill will allow mayors to charge a precept on taxpayers to fund transport and local infrastructure. 
· LTFR is underway and government is working with local authorities to support delivery. Mayoral strategic authorities (MSA) will be given consolidated funding pots from 2026/27. Consolidated funding pots will be accompanied by a proportionate outcomes framework with metrics that sets out the key outcomes DfT expect local authorities to deliver. DfT will design the outcomes framework once we have an agreed approach to funding consolidation but welcome any initial views. Outcomes frameworks will be aligned with Local Transport Plans.
· Ministerial changes 
· Mike Kane has been replaced with Simone Lightfoot and Lillian Greenwood. Who will be sharing the responsibility. 
· The Local Transport led is not yet announced 
· DfT colleagues will be attending party conferences over the next few weeks, and we hope to see and speak with many of you there 
· National Integrated Transport Strategy will be published later this calendar year. 
· The allocation for the Local Bus Grant will be announced in the autumn, providing three years of revenue funding and four years of capital investment. The needs-based assessment will be approved in due course by ministers.


Comments and discussion 
· The Rail Reform Bill will set out rail powers. Mayors will not have statuary powers for rail
· NH will have a duty to continue engagement with STBs, whilst in this transition phase. 
· Licensing Shared Micromobility will fall under the English Devolution Bill. Strategic authorities / Highway authorities will operate the licensing schemes and full implementation should take around 2 years. Contact micromobility@dft.gov.uk for further information. 
· There will be different funding pots for mayoral authority, what is included within the funding pots is yet to be decided 



	4. 
	DfT Local Transport Update
Richard Walker, Senior Transport Planning Adviser, Local Transport Directorate, DfT provided an update on the latest activities. 
(see slides below)





Comments and discussion 
· Funding pots will potentially not have ‘Bus Funding’ written on them it will be up to local authorities to decide how they spend the allocation.
· A discussion took place around real time information and the removal of this from TfL services. Cambridge is piloting interactive real time information and Europe are combining it for wider messaging. DfT will not prescribe how real time information is offered that will be decided through local plans, however real time information interaction with rail is an aspiration. 
· Many bus depots are in the wrong place coupled with a fragmented industry that needs upgrading. Could DfT / Homes England front fund mini depots to support the industry. 
· The previous government ran BSIP funding as a competition and Norfolk were successful because it was a clear well-funded offer. The current government is not allocating funding in this way, and funding outcomes will be different. 


	5. 
	Transport Investment Update
Suzanne Buck, provided an update of strategic transport investment in the Transport East region and TE’s work to make the case for funding, following the Comprehensive Spending Review on 11 June 2025. 


These included
· Road Schemes:  SRN, MRN and LLM
· Rail Schemes: Ely & Haughley, EWR Eastern Section, Short term rail opportunities including Clacton to Colchester and the formation of The Thameside Task force which has met twice. A political meeting will be held in due course where they will seek to appoint a chair. 
· TE will be responding DfT’s Appraisal, Modelling, and Evaluation Strategy (AMES) which is receiving its first analytical update since its launch in 2019.  It will set out the Department’s priorities for improving the Transport Analysis Guidance (TAG) over the next five years, so that it better reflects the full social costs and benefits of transport schemes.
The board endorsed the following recommendations: 

· For TE to continue to engage with the DfT and National Highways on developing and progressing the region’s investment Strategic Road Network priorities, with the aim of: 
· Utilising TE’s evidence and analytic capability to support the development of strong strategic cases for investment in the region 
· Collaboration on the development of the scheme pipeline for the region to inform RIS4 and beyond 
· Progressing NH’s strategic study programme in the region needed on our core SRN corridors to ensure that investment that supports regional and national growth is identified 
· Developing a long-term plan for the resilience of the SRN in the region, particularly with reference to the A14 Orwell Bridge 

· For TE to support our LTAs’ submissions in response to the DfT’s LLM/MRN scheme review of the ‘Annex B list’ and provide the DfT with the evidence generated through our Spending Review evidence base to set out the collective strategic benefits of the schemes with an offer of a follow up meeting to discuss further. 
· For TE to progress opportunities for delivering service enhancements for ‘Clacton to Colchester’ and ‘Ipswich to Cambridge and Peterborough, as the first part of delivering wider short-term opportunities for rail across the region.  To undertake local engagement to galvanise support for these changes. 
· For TE to continue to work in partnership with the East of England APPG and Ely Taskforce to advance the case for Ely (and Haughley) rail scheme, further raising the profile of this nationally strategic infrastructure project, to optimise the timescale for its delivery. 
· To launch the East West Rail - East report as part of a programme of work to seek further funding to develop the case for investment. 
· To deliver the ‘Future of Rail in the East’ event, as a regional contribution to the 200 years of Rail celebration, that will highlight opportunities for investment and inform the direction of rail in the East including advice to new Mayors. 
· To continue to work the HM Treasury on the development of the Green Book and its application for transport investment in the East.  To include TESOG providing a technical response to the National Appraisal, Modelling and Evaluation Strategy (AMES) consultation



	6. 
	Transport East Business Unit Update
Andrew Summers provided a business unit update. TE has successfully recruited to the following roles:
· Regional Rail Lead – Alastair Southgate has joined the Transport East Team on 15th September, from Essex County Council. He will lead our strategic rail work programme, including our rail task forces, developing the East’s position with national Rail Reform, supporting partners in the East and beyond to convene on pan-regional rail priorities and developing strategic case for rail investment. 
· Analytical Manager – Martin Parretti will join the Transport East team on 9th October from Mott Macdonald consultancy to provide expert customer support for our partners in developing and utilising the data and analytics that this partnership has developed, to support this partnership’s input to transport evidence base, business cases, strategies and delivery plans.  
· Senior Strategic Transport Planner – The partnership decided not to recruit to this position following an interview process.
Transport East has been working as a ‘devolution partner’ to our local authorities and DfT, to ensure the partnership offers the best possible support to making devolution a success in the East. Grant Thornton have been appointed to provide capacity and expert support, reporting directly into the LTA directors and Chief Executive of Transport East. 
The project has commenced and will have three stages:  
 
· Establish the baseline – assessment of requirements of Mayoral Strategic Authorities and other core partners, review of the challenges, opportunities and likely external scenarios, and assessment of the current role and capabilities of the TE partnership. 
· Co-design – Direct engagement with emerging MSAs, local authority partners, government, national agencies, businesses and other partners to develop options and recommendations for the evolved functions and operational model of this partnership.  
· Implementation Plan and delivery – An agreed action plan to deliver the recommendations set out in co-design, to ensure prioritisation of the future functions and evolution towards a preferred governance and funding model.  This will also provide the basis for the proposal to DfT to access the 2026/27 funding allocation for Transport East.  

complete is due in the autumn. 


	7. 
	Transport East Technical Update Dan Johnson, Principal Strategic Transport Planner gave a presentation on TE data platform TRIP (Transport Regional Insights Platform).
(see slides below)



	8. 
	Meeting Close
No further business recorded. 



image1.emf
250918 DfT slides for  Transport East Board mtg Southend.pdf


250918 DfT slides for Transport East Board mtg Southend.pdf
Local Transport update

September 2025

FFFFFFFF






OFFICIAL-FOR PUBLIC RELEASE

Secretary of State's transport priorities

DfT’s vision is to connect people and places. People want reliable, comfortable
and affordable journeys and through significant investments we are making
people's journeys easier, safer and faster. We play a vital role in supporting the
economy by creating an inclusive transport network for everyone, as well as a
safer, more secure and sustainable transport system. Our priorities are to:

* grow the economy by enhancing the transport network, on time and on budget

* improve transport users’ experience, ensuring that the network is safe, reliable,
and inclusive

* reduce environmental impacts by tackling climate change and improving air
quality by decarbonising transport

| @ Department for Transport
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Local transport funding reform

* The government is working to simplify funding to help local authorities deliver their local
priorities. This includes giving multi-year consolidated funding settlements and avoiding
the use of funding competitions.

* We will give consolidated local transport funding pots to Mayoral Strategic Authorities. All
other local transport authorities will receive more consolidated local transport funding
from 2026/27.

* We are currently designing the consolidated funding pots and welcome your views.

* Consolidated funding pots will be accompanied by a proportionate outcomes framework
with metrics that sets out the key outcomes we expect local authorities to deliver. We will
design the outcomes framework once we have an agreed approach to funding
consolidation, but welcome any initial views. Outcomes frameworks will be aligned with
Local Transport Plans.

| @ Department for Transport
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Established Mayors* Mayoral Upper Tier Authorities

CRSTS1 (modal/funds) CRSTS1 (modal/funds) Non-CRSTS (modal/funds) Non-CRSTS
e Greater Manchester LiVGrpOO' Clty Region o Cambridge and Peterborough (mOdal/fUndS)

* West Midlands North East » Greater Lincolnshire All other LTAs
Tees Valley » Hull and East Yorkshire

West Yorkshire * York and North Yorkshire
South Yorkshire » East Midlands
the West of England

2024/25

Integrated Settlements CRSTS1 (modal/funds) Non-CRSTS (modal/funds) Non-CRSTS
Incl CRSTS Excl CRSTS Liverpool City Region Cambridge and Peterborough (modal/funds)

« Greater Manchester» West Midlands North East Greater Lincolnshire All other LTAs
Tees Valley Hull and East Yorkshire

West Yorkshire York and North Yorkshire
South Yorkshire East Midlands (with CRSTS-related
the West of England uplift)

2025/26

Integrated Settlements (incl CRSTS/TCR) Consolidated Transport Pot Consolidated Transport Pot Funding
« Greater Manchester Incl CRSTS/TCR Non-CRSTS (Potential New MCAs) consolidation
« West Midlands + Tees Valley « Cambridge and Peterborough Greater Essex
2026/27 * Liverpool City » the West of England » Greater Lincolnshire Solent Greater
Region + East Midlands « Hull and East Yorkshire Suffolk & Norfolk consolidation

« North East « York and North Yorkshire Sussex & Brighton

Cheshire & Warrington All other LTAs

» West Yorkshire X
Cumbria

Consolidated Transport Pot
Incl TCR Non-TCR
» Tees Valley » Cambridge and Peterborough
» the West of England » Greater Lincolnshire

Consolidated Transport Pot Funding
(Potential New MCAs) consolidation

Greater Essex
Solent Greater
Suffolk & Norfolk consolidation
Sussex & Brighton
Cheshire & Warrington All other LTAs
Cumbria

Integrated Settlements (incl TCR)
» Greater Manchester
* West Midlands

2027/28 * Liverpool City Region

e East Midlands ¢ Hull and East Yorkshire
¢ York and North Yorkshire

* North East
* West Yorkshire
» South Yorkshire

*Excl London
I @3 Udpdl LETISTIL I Iratl Ib}JUI L
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Supporting active travel

* The Infrastructure Act 2015 requires Government to publish a Cycling and Walking
Investment Strategy. This should set out:

* The funding from Government to local places to support active travel; and
* The objectives that should be achieved following that investment.

* The previous CWIS expired in March 2025, and now that the Spending Review has
concluded, we plan to consult on a new version before the end of the year.

* Existing active travel funding ("Consolidated Active Travel" funding) includes the
following, and is designed to support local transport authorities with the development
and implementation of active travel infrastructure, and promotional activities.
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Devolution

The English Devolution White Paper sets out the Government’s vision to widen and deepen devolution across England,
including an ambitious package of transport measures, giving local leaders the tools to improve transport in their areas. By
removing red tape and consolidating funding, Mayors and authorities will be empowered to plan strategically and

deliver effective transport interventions. As Mayoral Strategic Authorities, Norfolk & Suffolk and Greater Essex will benefit from:

Legislative measures Non-legislative measures

» Consolidation and simplification of local transport
funding

« Mayoral partnerships with Great British
Railways, with an option for greater control over
local stations

* Mayoral partnerships with National Highways

* Improved data sharing

* Active Travel England support to build constituent
authority active travel capability

* All core or ‘standard’ Local Transport Authority powers,
including bus franchising

* Duty for constituent authorities to implement the Local
Transport Plan of the strategic authority

* Duty to establish and coordinate a Key Route Network of the
most important local roads

* Mayoral Power of Direction on the exercise of traffic/highways
powers on the KRN

» Statutory role in governing, managing, planning and
developing the rail network

* On-street micromobility regulation framework

The English Devolution and Community Empowerment Bill legislates for the core reforms to the architecture of English
devolution and progresses many of the White Paper measures. It also allows mayors to charge a precept on local ratepayers
to fund any activity within an SA’'s competencies, which include ‘transport and local infrastructure’, and creates a new body —
the Local Audit Office — to coordinate the audit system and oversee quality and reporting.

| @ Department for Transport
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Licensing Shared Micromobility

Measures in the English Devolution Bill will require shared cycle schemes to be licensed.

Other shared micromobility modes, such as e-scooters, may be folded into the licensing regime in
the future after they have been regulated as vehicles.

The licensing authority will be the "Strategic Authority" where one exists, and the relevant
highway authority in other cases.

Schemes operated by (or on behalf of) the licensing authority themselves will be exempt from
requiring a licence.

Licensing will not take effect immediately upon Royal Assent to the Bill. It will be implemented
through a mixture of regulations and detailed guidance following extensive consultation. We
expect this could take around two years.

However, it is never too early to start thinking about whether you want a scheme in your area,
how/where it might operate if so, and where vehicles would be parked.

If you are procuring, or considering procuring, a new shared cycle scheme, you should consider
how contractual arrangements may need to account for licensing taking effect in the future.

Any questions? micromobility@dft.gov.uk

| @ Department for Transport
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Integrated National Transport Strategy

The Strategy will be published later this year and
set the long-term vision for transport in England.

The Strategy seeks to address fragmentation and
inefficiency across the transport system to ensure
that people can easily, reliably and safely carry

out the journeys they want to make.

The Strategy will reflect transport's key role in driving
economic growth, creating well-connected
places, and unlocking access to opportunities
and services.

It will set out the importance of working in
partnership across the transport sector to ensure
the network works well for people.

We are continuing to engage with stakeholders to
test the narrative, framework, and priority areas of
the Strategy as it is drafted and iterated.

| @ Department for Transport

C Hl The Strategy will set a national vision for h
|_¢_| transport in England, providing the required
o © clarity to enable local leaders to deliver good
transport that is right for their communities.
. _/
4 We have engaged with stakeholders and the\
public to understand what could change to
o ; make the transport system work well for more
" people. This included a Call for Ideas, 11-stop
Regional Roadshow and targeted sessions

with seldom heard groups. )
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DfT Bus Update

Richard Walker, Bus Partnerships & Decarbonisation team, Department for Transport
Presentation to Transport East Board meeting, Southend-on-Sea
18 September 2025
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DfT bus update

1. Our aims and policies for buses

2. The Bus Services Bill and the Enhanced
Partnerships Review

3. DfT bus funding 2025/26 — 2028/29
4. A take on what LTAs can be thinking about now
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Our aims for buses

St Peter’s School

85 86 87 88

We will work with local authorities and bus operators to grow bus usage by L

improving services. Our aim is more people will take the bus because:

| @%& Department for Transport

from Monday 20" March

More people travelling on

They provide the connections people need — particularly to get to work, school or more reliable
college, to access healthcare, to get to the shops and to opportunities for recreation Bee Networlk
Services are more reliable and they trust that their bus will turn up on time and that buses

buses are available when they are needed
They are, and feel, safe — especially to women and girls — throughout their journey
Services are faster — particularly in towns and cities

Buses are better integrated into the wider transport system and it's easy to make a
journey using different transport modes

They have accurate and easy-to-understand information when and where they
need it, including when services are disrupted

Buses, stops and bus stations are accessible for all
Tickets are affordable, including in rural areas and for younger people
It is an increasingly climate and environmentally-friendly choice

New Buses,

Zero Emissions

OFFICIAL-FG .+ ¥
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Our bus policies

 Expect, empower and support local leaders, transport authorities and bus operators to
work together to agree and deliver ambitious local plans to improve passengers’
experiences through:
— Accelerated bus franchising;
— High quality partnerships; and/or
— Local authority-owned bus companies - LABCOs

* Review Enhanced Partnership arrangements, to reach the standards of the best

* Reform and devolve bus funding — providing streamlined and simplified funding
allocated based on need and commitment to improving services, with multi-year
settlements as quickly as possible

Every LTA to identify the most important socially necessary local services for their
communities - only reduced or withdrawn if no realistic alternative

Establish a strong voice for passengers

| &g& Department for Transport
OFFICIAL-FOR PUBLIC RELEASE





OFFICIAL-FOR PUBLIC RELEASE

Our bus policies

* Build skills, capability and leadership in the sector to deliver — providing active
support on franchising, partnerships and LA-owned bus companies

* Increased focus on tackling anti-social behaviour and personal safety
* Transparency on performance and outcomes

* Clear expectations for increased use of Zero Emission Buses and sector to
establish a long-term order pipeline that delivers high quality British-built buses

* Working with the sector, LTAs and bus manufacturers to ensure that buses and
bus stops are accessible for all passengers.

* Make the changes to legislation necessary to achieve our ambition — through the
Bus Services Bill and new and updated regulations and guidance

| &;&3 Department for Transport
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Bus Services (No. 2) Bill [HL]

A

BILL

Io

Make provision about local and school bus services; and for connected
purposes.

B E IT ENACTED by the King’s most Excellent Majesty, by and with the advice and
consent of the Lords Spiritual and Temporal, and Commons, in this present
Parliament assembled, and by the authority of the same, as follows: —

House of Commons report stage and third reading:

— Committee report and Third Reading passed week of 8 Sept

— Completion of passage through Parliament planned after return from party
conference recess (13 October)

| @{@ Department for Transport
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Enhanced Partnerships Review

The EP concept

EP Review:

, : * Report expected Autumn 2025
Delivering the agreed * Followed by new EP Guidance

local bus vision « EP Partnerships to update EP
Plans & Schemes subsequently in
the light of the new guidance

Leicester
Partbesdiog P Partnership
2022-2030 b -

& B2 working

Improvements
committed to by the
bus operators

Floor of minimum standards to operate in the EP area

| @%& Department for Transport
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Franchising pilots & LABCO options

> COMBINED AUTHORITY ANNOUNCES
e s ()5 | AUNCH DATE FOR BUS FRANCHISING
e e NS (NSULTATION
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Project Coral

Multi-operator contactless (CEMV) solution
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Simple, inclusive  Best Value Capped Fare
And easy to use for eligible Customers

Integrated and Accessibility
seamless travel

| @3 Department for Transport
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A multi-operator contactless bank card fares
solution for England outside of London

Being procured, developed and deployed by
Transport for the West Midlands working with
the UK’s major bus operators, Midlands
Connect and DfT.

Initial deployment in the West Midlands (est.
Summer 2026) followed by national rollout
to all English LTAs who want to use it.

The vision is to:

Deliver a solution capable of integration with
bus and tram operators across the country
with minimal cost and complexity.

Deliver a solution capable of further growth
to include rail and other modes, extended
geography and increased product options.
Provide the opportunity to unlock customer
benefits including simpler and cheaper fares,
faster boarding and multi-operator/multi-
modal travel.
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Bus Grant for Local Authorities, 2025/26

DfT’s £1.106 bn for buses in 2025/26

Deliver
« £151m for £3 National Bus Fare Cap elivery 3
« £712m for local authorities —2025/26: a transition year
. £243m for bus operators (BSOG) towards multi-year needs-based
settlement
Total bus —LTAs across England are
Local Transport Authority - | funding 2025/2 ~ implementing their 2025/26
: Delivery Plans
Essex County Councll £17,802,280 —New flexibilities for programme
Norfolk County Council £15,916,133 adjustment
Suffolk County Council £8,774,816 —AQuarterly reporting of spend and
Southend-on-Sea Borough Council £2,541,467 delivery progress to DfT
Thurrock Council £1,954,465 —DfT support alongside the bus

delivery ‘community of practice’
including the Bus Centre of
Excellence

| &@5 Department for Transport
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Uses of DfT bus funding include

* Capital funding
— Bus priority infrastructure
— Other bus infrastructure, including:
* improved bus stops, stations and interchanges
* any other assets delivering improved bus passenger experience
— Improvement of the bus fleet (though not replacing operators’ commercial investment)

* Revenue funding

— Network support and development
— Simpler and more affordable fares
— Improved personal safety and security; reducing anti-social behaviour

— Bus information & network identity; Accessibility & Inclusion; Bus Passenger Charter
delivery

— Development of future proposals, including feasibility studies (including for franchising)
— Programme delivery costs including staff

| *&@% Department for Transport
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Spending Review 2025 Outcome - buses

e SR2025 Phase 2 outcome for buses

— SR2025 set Departmental budgets for 3 years 2026/27-2028/29, and capital allocations
covering 4 years 2026/27 - 2029/30

— Around £900m per year revenue funding for supporting and improving bus services
2026/27-2028/29

* will include fund £3 fare cap extended to March 2027
— Adding in capital element will mean ~£1bn/year for buses to 2028/29

* DfT is now conducting its internal business planning

— To determine the fair distribution of multi-year allocations to LTAs
— To finalise delivery mechanisms for operator funding
— Further announcements to follow
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A take on what LTAs can be doing how

* Looking at your 2024 BSIP and 2025/26 bus grant Delivery Plan:
— What revenue-funded schemes (service support and fares) are working well and
should be rolled forward?
— What schemes need to be tweaked to get better outcomes/better value?
— What can be dropped and replaced with new ideas offering better value?

— Looking at your capital programme, ditto

— Have you got any larger capital schemes which are suitable for Local Transport
Grant funding?

* What might be the broad content of a bus improvements delivery plan
for your area covering the period 2026/27 — 2028/297?

| @{@ Department for Transport
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2025/26 Delivery Plans compared to the original
2022-25 BSIP programme: what’s the right balance?

Scheme category 2022-25 2025/26
BSIP | Deliv Plans

Bus priority infrastructure 68% 40%
Other bus infrastructure 26% 45%
Other capital expenditure incl. vehicles 0% 15%
Total DfT capital funding 100% 100%
Bus service support 54% 60%
Fares support 36% 30%
Other revenue expenditure 10% 10%
Total DfT revenue funding 100% 100%

| *@3 Department for Transport
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Looking forward to 2029: what investments translate best
into patronage growth?

Faster, more

v q Slower Less ~ . reliable
Conggﬁion journeys congestion ’ journeys
’ ’ Bus Priority
M Higher operating More Lower operating costs,
_Oal;ﬁecasr costs and higher demand potentially higher demand
J y fares / & fares revenue
\ Savings/ /
\ Reduced / revenue

demand

More services, Iower reinvested

fares, other
improvements

| a@ Department for Transport
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Bus use is growing in the vast majority of places

Growth in bus trips 2022/23to 2023/24 « 77 out of 85 LA areas showed
absolute passenger growth in

A5%
40% 2023/24.

ZZ: « Average change in England

25; outside London was +10.3%

20% . ]
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Thanks for listening!

| @%5 Department for Transport
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TRANSPOITEAST

Board Paper

Date: 18 September 2025

Item: Transport Investment Update

Report by: Suzanne Buck, Head of Strategy & Technical Programme
Contact: Suzanne.buck@transporteast.gov.uk

Purpose:

To provide an update of strategic transport investment in the Transport East region and TE’s work to
make the case for funding, following the Comprehensive Spending Review on 11 June 2025.

Recommendations

The Board is asked to note the work undertaken to date and support the following recommendations:

1. For TE to continue to engage with the DfT and National Highways on developing and progressing
the region’s investment Strategic Road Network priorities, with the aim of:

o Utilising TE’s evidence and analytic capability to support the development of strong
strategic cases for investment in the region

o Collaboration on the development of the scheme pipeline for the region to inform
RIS4 and beyond

o Progressing NH’s strategic study programme in the region needed on our core SRN
corridors to ensure that investment that supports regional and national growth is
identified

o Developing a long-term plan for the resilience of the SRN in the region, particularly
with reference to the A14 Orwell Bridge

2. For TE to support our LTAs’ submissions in response to the DfT’s LLM/MRN scheme review of
the ‘Annex B list’ and provide the DfT with the evidence generated through our Spending Review
evidence base to set out the collective strategic benefits of the schemes with an offer of a follow
up meeting to discuss further.

3. For TE to progress opportunities for delivering service enhancements for ‘Clacton to Colchester’
and ‘Ipswich to Cambridge and Peterborough’, as the first part of delivering wider short-term
opportunities for rail across the region. To undertake local engagement to galvanise support
for these changes.

4. For TE to continue to work in partnership with the East of England APPG and Ely Taskforce to
advance the case for Ely (and Haughley) rail scheme, further raising the profile of this nationally
strategic infrastructure project, to optimise the timescale for its delivery.



mailto:Suzanne.buck@transporteast.gov.uk



To launch the East West Rail - East report as part of a programme of work to seek further funding
to develop the case for investment.

To deliver the ‘Future of Rail in the East’ event, as a regional contribution to the 200 years of
Rail celebration, that will highlight opportunities for investment and inform the direction of rail
in the East including advice to new Mayors.

To continue to work the HM Treasury on the development of the Green Book and its application
for transport investment in the East. To include TESOG providing a technical response to the
National Appraisal, Modelling and Evaluation Strategy (AMES) consultation.
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1.3

2.1

Introduction

The Spending Review was announced on 11 June 2025 and set out the government’s funding
plans up to 2028-29 for day-to-day spending and up to 2029-30 for capital investment. A
summary of TE’s Spending Review scheme delivery and development asks can be found in
Appendix 1.

In June this Board endorsed the following recommendations. This report sets out the progress
being made against these.

e For TE to continue to engage with the DfT and National Highways on developing and
progressing the region’s investment priorities, with the aim of:

o Securing development funding for priority SRN and MRN schemes
o Progressing the region’s road priority schemes in RIS3 and RIS4

e For TE to progress opportunities for delivering service enhancements for Clacton to
Colchester and Ipswich to Cambridge and Peterborough, as the first part of delivering
wider short-term opportunities for rail across the region. To undertake local engagement
to galvanise support for these changes.

e ForTE to continue to work in partnership with the East of England APPG and Ely Advocacy
Group to raise the profile of this nationally strategic infrastructure project, to optimise
the timescale for its delivery.

e To launch the EWR-E report as part of a programme of work to seek further funding to
develop the case for investment.

e To plan 200 years of Rail event that will highlight opportunities for investment in the East.

e Working with our partners and utilising the regional connectivity study work, develop and
deliver an updated integrated transport pipeline for investment in the East.

e To continue to work the HM Treasury on the development of the Green Book and its
application for transport investment in the East.

This report sets out the current position of these recommendations.

Developing and progressing the region’s road schemes

National Highways, Strategic Road Network (SRN)

The Draft Road Investment Strategy 3 (RIS3) was published on the 26 August 2025. This sets

out the government’s thematic priorities, such as safety, for the Strategic Road Network (SRN)
from the 1 April 2026 to 31 March 2031. The Statement of Funds Available for the whole
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2.4

2.5

2.6

country over the five-year RIS3 period is £24,983 million and follows the one-year £4.8bn
interim settlement for 2025/26. The final RIS3 will be published no later than March 2026.

The TE CSR submission to Treasury in February 2025 set out the region’s agreed priorities and
identified the 10 most deliverable schemes in the region. These included three SRN schemes
to be delivered through the RIS programme. The current status of these schemes is listed
below:

e A12 Chelmsford to A120 widening scheme — Delivery funding request - cancelled 8 July 2025

e A47 Thickthorn junction near Norwich — Delivery funding request - construction to start Q4
2025/26, completion Q1 2028/29

e AA47 Vauxhall roundabout — Development funding request - cancelled following 2024
Autumn budget

e A12/A14 Copdock — Development funding request — status to be confirmed
e A120 Braintree — Development funding request - status to be confirmed
e A1l Fiveways roundabout — Development funding request — status to be confirmed

On 22 July, TE facilitated a meeting between Local Transport Authority Members and National
Highway’s CEO, Nick Harris. Nick Harris provided an update on RIS3, outlining the tough fiscal
position for National Highways. Lead members provided updates on their strategic priorities
during which the wider impacts of the A12 scheme cancellation were discussed in addition to
the ongoing and future resilience of the A14 Orwell Bridge

There is to be an in-person meeting for LTA Members and Nick Harris on the 26 November at
the DfT offices in London. This will provide the opportunity to discuss how to collaborate going
forward and identify opportunities through devolution across the region.

Transport East will continue to work closely with National Highways to make the case for
infrastructure and maintenance funding across the region. We will also continue to support
Essex County Council on the next steps for the Al12, where the current scheme has been
cancelled.

The meeting with Nick Harris and National Highways in November provides an opportunity to
reach an agreement on how TE and our LTAs can work with National Highways going forward
to improve the case for investment in the region in RIS4. Areas for consideration include:

e Utilising TE’s evidence and analytic capability to support NH to develop strong strategic
cases for investment in the region

e Collaboration on the development of the scheme pipeline for the region to inform RIS4
and beyond
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e Support new studies in the region to ensure that investment that supports the region’s
and national growth is identified

e Todevelop along-term plan for the resilience of the SRN in the region, particularly with
reference to the A14 Orwell Bridge

Local Roads — Large Local Major (LLM) and Major Road Network (MRN)

On the 8th July 2025 the government announced details of the status of road and rail scheme
funding status. This announcement was accompanied by a letter from Lilian Greenwood MP,
Minister for the future of roads (see appendix 2). This allocated MRN/LLM into two lists, Annex
A, where schemes are moving ahead through construction of towards a full business case; and
Annex B, which listed 42 national schemes that have been identified as slow to progress or with
significant challenges.

The schemes in each Annex list for the Transport East region are listed below. It is understood
that the limitation for schemes to progress from the Annex B list is the budget available. These
schemes are subject to a review and those that are not identified to be progressed will be
cancelled rather than postponed.

The status of these schemes is listed below.
Annex A
e Al12 East of Ipswich MRN scheme — scheme progressing
e A10 West Winch Housing Access Road MRN scheme — scheme progressing
e Army and Navy Sustainable Transport Package MRN scheme — scheme progressing
Annex B - for review
e A127 Corridor for Growth, route improvements (Essex)
e A13/A126 East Facing Slip Roads (Thurrock)
e A140-A1120 Earl Stonham (Suffolk)
e A17 Pullover Junction (Norfolk)
e Norwich Western Link (Norfolk)

The Annex B schemes have typically only reached the Strategic Outline Business Case (SOBC)
gateway, apart from the Norwich Western Link which has a previously approved Outline
Business Case (OBC) but requires a review of options following an objection from Natural
England during the planning consultation.





2.10 LTAs have been requested to complete a survey to provide up to date information and to

confirm the level of risk that each LTA would accept in delivering these schemes.

2.11 For the LLM and MRN schemes it is proposed that TE shall:

3.1

e Make the case for investment in the region using the evidence prepared for the CSR

e Request to meet with the DfT’s MRN/LLM team to discuss opportunities for the region

e Support LTA’s that have requested TE evidence to accompany their submissions to DfT.
TE has provided individual support to those that need it, for example through provision
of evidence and data, and advocacy support if required.

e Transport East Senior Officers Group (TESOG officers) has also outlined that a
partnership approach to inform DfT of the collective benefits of investment in the East
would be beneficial.

e If members are in agreement, we propose to write to DfT with the evidence generated
through our Spending Review evidence base and offer a meeting to discuss the
strategic benefits across for the East’s schemes collectively.

Progressing the region’s opportunities for rail

The TE CSR submission identified four priorities for funding schemes and six schemes requiring
funding to develop the schemes. These are listed below, with updates and wider rail work
following.

e Ely area enhancements and Haughley junction — development and delivery funding
e Enhanced London-Stansted services — delivery funding

e Enhanced services for Ipswich to Peterborough and lpswich to Cambridge — delivery
funding

e Enhanced services Clacton to Colchester — delivery funding

e East West Rail — Eastern Section — development funding

e Trowse rail junction — development funding

e Freight access electrification — development funding

e Enhanced Cambridge and Norwich to Stansted services — development funding

e West Anglia Mainline and Essex Thameside improvements — development funding

Ely Area Capacity Enhancements and Haughley Junction
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The Ely and Haughley improvements did not receive confirmation of funding as part of the
Spending Review. TE is working with East of England APPG MPs and the Ely Taskforce to
understand the reason behind the government decision not to take both of these schemes
forward at this time. We are also exploring opportunities with partners to enhance the evidence
for wider benefits that the upgrades would provide and preparing for the next window of
opportunity for case making. These schemes remain regional and national priorities.

EWR - Eastern Section

The East-West Rail — East Economic Case for investment has been completed by Transport East
on behalf of the East West Rail Eastern Board and will be launched at an event on 19 September
in Newmarket. The report can be found here. TE has been in discussions with Network Rail on
progressing it as a portfolio of interventions, with the next stage to complete the first formal
stage of business case development. This will ensure that the wider strategic and economic case
forinvestment is captured, recognising that funding may come from both traditional rail funding
and wider government department opportunities. TE will be developing a funding package to
enable the next phase to commence and will be in discussion with beneficiary authorities and
partners shortly to identify contributions to that.

Short term rail enhancement opportunities

The Shorter-Term Rail Opportunities in the Transport East Region report was published in
August 2025, and the Executive Summary can be found here. The report identifies three types
of opportunities for each of the rail lines in the region:

e Small, targeted infrastructure enhancements and renewals

e Service enhancements which are likely to be delivered within the existing
infrastructure, timetable, and train operator resources available, and have limited
trade-offs with other services or adverse performance impacts

e Off-railway interventions which can be rolled out across the region to improve
customers’ end-to-end journey experience.

In addition to this report, further work was undertaken to develop a document outlining the
strategic case for increased frequency of services between Clacton and, Colchester and Ipswich
and Cambridge and Ipswich and Peterborough.

The Ipswich and Cambridge/Peterborough short-term opportunities report will be shared at
the EWR-East event in Newmarket in September. This sets out the Strategic Case for short term
additional services in the am and pm peak periods. This would increase the train frequency to
and from Peterborough from 1 train per 2 hours to 1 train an hour. For trains to and from
Cambridge, this would increase services to 2 trains an hour. However, since completing this
work, Network Rail has confirmed that addition freight paths would make it difficult to deliver
the lpswich to Peterborough improvements, although there may some opportunities for
improved weekend services.



https://www.transporteast.gov.uk/wp-content/uploads/East-West-Rail-Eastern-Section.pdf

https://www.transporteast.gov.uk/wp-content/uploads/Exec-Summary-Identification-and-Prioritisation-of-Shorter-Term-Rail-Opportunities-in-the-Transport-East-Region.pdf
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The Clacton to Colchester short-term opportunities report sets out the Strategic Case for
service frequency enhancements on the route. These would include increasing the service
frequency from 2 trains per hour in the peak periods to 3 trains per hour; and a doubling of
service frequency from 1 train per hour to 2 trains per hour during off-peak and on Sundays.

The report has been shared with officers and councillors from Essex County Council, Colchester
City Council and Tendring Council. Briefings have also been provided for Pam Cox MP, Bernard
Jenkin MP and Nigel Farage MP. The next step is to make the case to Network Rail, Greater
Anglia and Ministers for these enhancements to be included in Greater Anglia’s business
planning. The timetable for this could see service enhancements from May 2027.

Thameside Taskforce

Working closely with Network Rail, TE has convened the second officer meeting of the
Thameside Taskforce whose remit is to establish how a rail-led vision can be developed to
support South Essex’s growth and the south Essex Ports. Jen Craft MP for Thurrock has also
been briefed on the Taskforce and helping convene a parliamentary meeting in November to
establish the political group of the taskforce and seek to appoint a Chair.

To support rail related discussions at parliamentary events, from September, and at the party
conferences, TE has developed a brochure setting out the growth ambitions of the south of the
region, the current passenger and freight use, highlighting pinch points and setting out short
term opportunities that could be delivered in the next 5 years. The brochure can be viewed put
link here.

200 Years of Rail

The ‘Future of Rail in the East’ event will bring together partners from the rail sector to explore
the future of rail, building on the last 200 years of Victorian infrastructure, and linked to the
national Rail 200 campaign. The event will be held on 20th November at Colchester Town Hall.

It will be a full day event which will give participants an opportunity to hear from influential
speakers, panellists and engage in useful conversations about the vision for Rail in the East. The
rail minister and senior government speakers have been approached alongside industry
experts.

There will be table discussions to identify key issues, explore opportunities, and most
importantly, generate actionable recommendations for future collaborative initiatives and
provide a clear direction for future Mayors. They are intended to provide participants with
updates on ongoing work, showcasing key developments and insights. We want the conference
to achieve positive next steps as well as highlight the issues.

Regional Connectivity Study Programme

The TE regional connectivity work looked at connectivity between and within key economic
centres and clusters, to understand changes in future travel behaviour and identify
infrastructure improvements to support the region’s growth. This work has been completed,



https://www.transporteast.gov.uk/wp-content/uploads/Thameside-Taskforce.pdf
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and the outputs are now available to our partners through the TRIP (Transport Regional Insights
Platform), in the form of dashboards and reports. Additional work looking at the impact of the
Government’s Growth Targets is being finalised. This work will be utilised in the development
of an updated pipeline of projects for the region. This will form the basis of discussions with
the region’s new mayors and support the development of a new investment programmes for
the East.

Green book, transport appraisal and funding

The DfT’s Appraisal, Modelling and Evaluation Strategy (AMES) is being updated, to set out the
Department’s priorities for improving the Transport Analysis Guidance (TAG) over the next five
years, so that it better reflects the full social costs and benefits of transport schemes. The Green
Book provides a framework for assessing the value for money of alternative proposals for
meeting the government’s objectives, TAG sets out how this is achieved for transport schemes.

There is ongoing engagement by the DfT’s Transport Appraisal and Strategic Modelling team
(TASM), to inform the update of AMES. The sessions have focussed on three core questions:

e What do you think are the strengths in current practice in transport appraisal,
modelling and evaluation?

e What do you think are weaknesses or gaps in current practice in transport appraisal,
modelling and evaluation?

e What do you think are the top priorities for developing transport appraisal, modelling
and evaluation?

TE have been included in this engagement and will be providing a regional technical response
through TESOG.

TE is also supporting the DfT TASM team in the development of a national Agent Based Model
to support transport assessments, following TE’s leadership of initially developing this evolving
type of transport model in the East. DfT has provided additional funding to TE update the base
year of the TE ABM, (named BERTIE), and will be utilising BERTIE and the lessons learned
through its development. The TE ABM will be far more mature than the national model,
providing our partners real benefit in utilising the model going forward. This work to update
the TE model is due to be completed by the end of the financial year for use by this partnership.

The update of the DfT’s appraisal process will be important to support our partners to develop
future strategies, plans and business cases in line with national requirements and capture a
wider range of benefits. The TE CSR submission also emphasised the importance of longer-term
funding certainty for LTAs to enable them to plan and delivery new schemes, strategy and
maintenance programmes efficiently and effectively. The level of funding for local authorities
for Local Transport Authorities in the East has now been confirmed by DfT and is summarised
in table 1 below.





Local Transport Grant (£m)

Authority

Capital Revenue
Essex £ 4922 | £ 3.24
Norfolk £ 3255 | £ 2.11
Southend-on-Sea | £ 12.36 | £ 0.71
Suffolk £ 27.08 | £ 1.82
Thurrock £ 11.19 | £ 0.70

Table 1: Summary of LTG Funding allocations
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Recommendations

The Board is asked to note the work undertaken to date and support the following
recommendations:

For TE to continue to engage with the DfT and National Highways on developing and progressing
the region’s investment Strategic Road Network priorities, with the aim of:

o Utilising TE’s evidence and analytic capability to support the development of strong
strategic cases for investment in the region

o Collaboration on the development of the scheme pipeline for the region to inform
RIS4 and beyond

o Progressing NH’s strategic study programme in the region needed on our core SRN
corridors to ensure that investment that supports the regional and national growth is
identified

o Developing a long-term plan for the resilience of the SRN in the region, particularly
with reference to the A14 Orwell Bridge

For TE to support our LTA’s submissions in response to the LLM/MRN scheme review and the
Annex B list and provide the DfT with the evidence generated through our Spending Review
evidence base, to set out the collective strategic benefits of the schemes with an offer of a
follow up meeting to discuss further.

For TE to progress opportunities for delivering service enhancements for Clacton to Colchester
and Ipswich to Cambridge and Peterborough, as the first part of delivering wider short-term
opportunities for rail across the region. To undertake local engagement to galvanise support
for these changes.

For TE to continue to work in partnership with the East of England APPG and Ely Taskforce to
raise the profile of this nationally strategic infrastructure project, to optimise the timescale for
its delivery.

To launch the EWR-E report as part of a programme of work to seek further funding to develop
the case for investment.

To deliver the Future of Rail in the East event, as a regional contribution to the 200 years of Rail
campaign, that will highlight opportunities for investment and inform the direction of rail in the
East including advice to new Mayors.

To continue to work the HM Treasury on the development of the Green Book and its application
for transport investment in the East. To include TESOG providing a technical response to the
National Appraisal, Modelling and Evaluation Strategy (AMES) consultation.





Appendix 1: TE Spending Review scheme delivery and development asks.
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Appendix 2 - Lilian Greenwood Letter, LLM and MRN schemes






image3.emf
250918 TRIP  Presentation.pdf


250918 TRIP Presentation.pdf





What is TRIP?

Introducing TRIP - Transport Regional Insights Platform

Modules

Our regional data and analytics platform.

Overview

How to use FUSE

Available to all our partners to support

Welcome

officers in developing evidence-led transport Fuse User Gulde

SChemes. Terms of Use

Glossary & FAQs

Contact us

Provides access to a suite of dashboards, Watermark
reports and tools. Connectivit

Decarbonisation
Rural
66K 4

BERTIE (ABM)

Data

Roads

Bus

Rail

Freight

People

Document Library

Welcome to

TRANSPORTEAST ARUP

Transport East has developed a library of tools to support our regional evidence base and to ensure joined up
thinking across the Transport East area of Essex, Norfolk, Suffolk, Southend-on-Sea and Thurrock. The TRIP
(Transport Regional Insights Platform), hosted by Fuse, brings together our portfolio of outputs into one place,
providing valuable insight into current and possible future transport needs to support our Local Authority

partners as they develop strategies, policies, plans and business cases.

If you have any questions, queries or clarifications or experience any technical support issues, please contact:

technical@transporteast.gov.uk

The FUSE site is grouped by themes, please click on a theme below:
Alternatively, navigate to your area of interest using the Fuse grouped modules on the left-hand side. For further

guidance please refer to the Fuse User Guide module.

“ “
“ pesment Library FSE Deer Gue





What We've Achieved So Far

TRIP is available online by a dedicated weblink: https://transporteast.fuse.arup.com/

TRIP has been demonstrated to all our LTAs
through introductory workshops.

Transport East ABM Insights

To date, 102 officers from across the partnership 2"
have accepted the invitation to join the platform. -

Officers can:

= Explore dashboards and reports and export
analysis

= Watch video tutorials or refer to ‘How to..
guides to learn more about the tools and their
capabilities

» Use tools to support scheme development and
enhance business cases




https://transporteast.fuse.arup.com/



Case Study

The example will demonstrate how the data & analysis available on TRIP can help

A scheme is being considered on the Al12 Z

Little Waltham

between Chelmsford and Witham ‘0

We want to understand:

1 What trips are currently using this road link? Select Link Analyser (SLA) Tool

2 Travel behaviour in the area BT Mobile Data Tool

Connectivity Study Outputs

: 2
3 Who would be impacted by a scheme?, (BERTIE - PBI Dashboards)

e





SLA Tool: Analysis Overview

Modules im] = Transport East Select Link Browser (SERTM2019)
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BT Mobile Data Tool

Transport East BT MND (2023)
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Connectivity Study - BERTIE Dashboard

Modules

Overview

How to use FUSE

Connectivity
Connectivity Report

Connectivity User Guide

Connectivity Dashboard Video. ..

Connectivity Dashboard

BT Mobile Data Video Tutorial
BT Mobile Data User Guide
BT Mobile Data Tool

Area Selection Report

Definition 75 Towns and Cities
Decarbonisation
Rural
BERTIE (ABM)
Data
Roads
Bus
Rail

Freight

Actions +

Transport East ABM Insights
Viable Alternative Mode Selector

This page reports on the number
of modelled agents who selected
PT and active modes of travel.
This is compared to the number
of agents who took PT/active
rmodes in their top 5 plans (those
with the highest utility, during
some previous iteration of the
simulation) but ended up
choosing car for example in their
final plan (last iteration of the
simulation). This highlights
agents who considered Bus/Rail
for example but ended up
travelling by other means {car).
Scenario
® 2019
2040 0% WFH
2040 40% WFH

Viable Alternative to Car
No
W ves

9

Welcome Headline Statistics

3.63M

Number of people

9.7TM

Trips

169M

Total km travelled

Cverall in 2019, 36% of agents consider using PT (bus, rail, subway) or active modes (bike, walk).
Of thess agents, 7% decide o use aliernative modes (car). Whereas 93% choose 10 use PT (bus,

rail, subway) or active modes.

PT/active mode usage by cluster

Cluster/Area Agents Selecting Agents Not Selecting % Selecting PT/Active
PT/Active Modes PT/Active Modes

CUETTa-OmT- J5d JOIET FTIT z )
Loughton cluster 27670 2330 92%
Norwich cluster 62120 5620 92%
IChelmsford 31180 2950 91%
Lowestoft 17220 1680 91%
Brentwood duster 17300 1700 91%
Rayleigh cluster 20290 2220 90%
Thurrock cluster 55860 6180 20%
Harlow 27510 3510 89%
Canvey Island cluster 23740 3060 89%

Agents can be segmented by whether or not they had a viable alternative to car for their

daily plan. If an agent used a car for any part of their daily plan for all top 5 plans the

agent is considered to not have a viable alternative to car.

Agent Breakdown

Agent ID  Household Zone Household Age Band ox oy Viable Alternative to Car
Income

-

100029 E02006302 lowy 80 to 84 175136 5249117 Yes

100061 E02004556 medium 40 to 49 068399 5177232 Yes

100139 E02004523 medium 50 to 59 090748 51.86960 Yes

100161 E02005556 medium 50 to 59 042288 5277090 Yes

100177 E02004538 high 40 to 49 0.06736 5165530 Yes

QD Trip Statistics OD Population Statistics Trip Analysis Trip Matrix (Demand) VAMGoS

23

Average trip duration (minutes)

Agents with un-selecte

Mode Considered @ bike @bus @ multi-modal
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Connectivity Study - BERTIE Dashboard
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Connectivity Study - BERTIE Dashboard

Mode = Car or Car Passenger

High income 6.4K 209K 36 33

Trips Total km travelled Average trip duration (minutes)  Average trip distance (km)

Low income 1.6K 38K 26 23

Trips Total km travelled Average trip duration (minutes)  Average trip distance (km)

Mode = Bus

90.0 2K 74 24

Trips Total km travelled Average trip duration (minutes)  Average trip distance (km)

High income

Low income 180.0 LK 81 23

Trips Total km travelled Average trip duration (minutes)  Average trip distance (km)





TRIP development, promotion and engagement

Technical Development Promotion & Engagement

£ Ongoing platform enhancements to D Dedicated TRIP newsletter for users: case
£ improve usability and performance =| studies, user stories and shared learning
+ New tools and products added as they }E{ Ongoing technical support for officers

become available
Offer of further training:

—~ Continued refinement of existing tools n 11 t '

U/ based on user feedback o, | =UPpOrt Sesslons
a/— = Peer learning groups

= Workshops and webinars

Continued engagement with partners to
embed TRIP in scheme planning and
development

»
Ks
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dan.johnson@transporteast.gov.uk
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